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REFINEMENT OF DAIRY QUEEN® 
FRANCHISE’S HIRING PROCESS 
BELIES ITS RURAL NATURE

“Improving the quality of our hires was 
our top priority. And some of our more 
rural locations were really struggling to 
find anyone at all, making time-to-fill a 
real issue. The people who’ve applied 
through Snagajob have turned into the 
best employees we’ve ever had, and in 
some locations we’ve decreased time-to-
fill by half!”

ROBERT PHILLIPS
VP of Operations

Meet the client
Visitors to any of Liepman Restaurants Inc.’s 21 Dairy Queen® 
locations throughout Texas, Arkansas, Oklahoma and Louisiana will 
notice that the company provides an urbane dining experience that 
belies its largely rural nature. The restaurants are fully staffed with 
people who work hard during their shifts and who have worked there 
longer than the industry average – making for a high-quality and 
distinctly familiar service offering that complements the Dairy Queen 
brand’s sought-after menu.
 
Client Challenge
But things looked very different before 2010. Liepman’s managers 
were hiring mostly walk-in applicants without interviewing them first 
and despite any concerns about their quality. Turnover was high and 
the flow of applications was low, owing to many of the restaurants 
being in out-of-the-way locations. Yet the way the background 
checks were being handled, and the many hours it took to sort the 
paperwork, it was taking about a day to make a hire. The need was 
so great they didn’t have a day to waste.
 
Our Strategy
Liepman began using Snagajob in 2010 to post job openings online 
and issue email job alerts to Snagajob members. As part of Snagajob 
Talent Sourcing, candidates are assessed for attitude and skill level 
related to the job requirements. The system is designed to generate a 
consistent applicant flow and reduce time-to-fill by clearly identifying 
the most desirable candidates. That same year the business put in 
Snagajob Hiring Manager to automate the hiring process to increase 
manager efficiencies.
 
Results
By using Snagajob to recruit and hire hourly workers, Liepman has 
been able to offer a completely new Dairy Queen experience – one 
that represents a significant improvement for people on both sides of 
every newly filled position. Managers are pleased that it only takes 
about two hours to hire through Snagajob and that hires tend to be 
more capable and better suited than previous ones, owing to their 
computer proficiency and Snagajob’s ability to identify who will stay 
longer and contribute more value.


