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THE STARTING POINT

THE STARTING POINT
2016 STATE OF THE HOURLY WORKER

Hourly workers account for 60% of the American
workforce and 80% of all hires made each year.
Yet, despite these impressive numbers, there is
very little data reported broadly
about this important demographic. And that
needs to change.
At Snagajob, we’re America’s #1 spot for hourly
work. That means we’re the largest company
focused exclusively on the hourly market, with
the widest reach. We have more than 70 million
registered job seekers and more than 10 million
unique monthly visitors.
And from what we can see, the hourly job industry
is at a critical point. With the changing economy,
there’s an increase in the demand for talented
hourly workers. But the low unemployment rate
and a steadily shrinking labor participation rate is
decreasing the supply of available workers.
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Plus, there are disruptive policy issues on
the horizon—legislation like Ban the Box,
the Overtime Work Rule and Fight for $15.
On top of all of that, there’s a major shift
in worker demographics happening.
Millennials are quickly becoming
the largest portion of the American
workforce. These digital natives are
technologically savvier with different
values and different skills than Baby
Boomers. Millennials and Gen Zs are
driving workforce trends—taking us all
into uncharted waters.
This creates real implications for hourly
employers. We’ve seen businesses
struggle to find quality workers, keep
them motivated and stay competitive.
Because we’re the experts in

understanding the hourly market, it’s our
responsibility to shine a light on this group
that makes up more than half of the
American workforce.
This report will give you a better
understanding of who hourly workers are,
what drives them and what they need to
stay motivated. Use it to map out a plan
to meet those needs and create happier,
more fulfilled employees.
A happy employee is a more productive
one—and a more productive employee
increases your bottom line. Take a look
at the report and find the best route for
making the most of your business,
starting with your most important asset,
your workers.
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HOW WE GOT HERE
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ABOUT SNAGAJOB

ABOUT THE REPORT

With 70 million registered job seekers and a million
new members every 35 days, Snagajob is America’s
#1 spot for hourly work. We create instant and quality
connections between hourly workers and hourly
employers to secure a job in minutes. We partner with
half of the brands on the Fortune 1000 list and offer
mobile solutions for every stage of the hiring process.
For more information, visit us at snagajob.com or
follow us on Twitter @SnagajobWorks.

This report was commissioned by Peoplelytics, powered
by Snagajob. Peoplelytics is the data we pull from
our marketplace of over 70 million hourly workers and
over 250,000 hourly employers. A third party research
agency, Loyalogy, administered an online survey of
full- and part-time hourly workers. More than 1,000
interviews were conducted between 2/10/16 and
2/15/16. Percentages are rounded to the nearest tenth,
so totals may or may not equal exactly 100%.
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POINTS OF INTEREST
These are the highlights of the survey. At a quick
glance, you’ll see how workers are searching for jobs,
what they’re looking for and how they’re feeling
about their current job.

POINTS OF INTEREST
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54

%

68

%

55

%

want full-time or
almost full-time work
(36-40 hours)

feel optimistic about
the direction of their
career path

are frustrated most
by employers’ lack of
response in job search

65

%

88

%

72

%

found their current or
most recent job in less
than a month

48

%

expect their next
job to last less than
three years

Top aspects when considering a job:
are open to working
multiple jobs to get
more hours

use a mobile
phone to look for
or apply for jobs

1

Enough hours

2

Pay

3

Opportunity for growth

4

Location

A CLEAR VIEW
You’ll find all the data on the workers we surveyed
here. Get insight into who they are and how they
handle daily life. Respondents were split between
males and females—and more than one-third
were in the targeted 18-24 age range, which is
Snagajob’s primary demographic.

RESPONDENT DEMOGRAPHICS
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GENDER

AGE

Female

60.1%

0-17

Male

39.9%

18-24

ETHNICITY

9.0%

White/Caucasian

50.3%

33.9%

Black/African American

26.6%

25-34

16.6%

Hispanic/Latino

17.3%

35-44

13.5%

Asian

3.4%

45-54

14.6%

2.2%

55+

12.4%

American Indian/
Alaska Native
Native Hawaiian/
Pacific Islander

0.3%

DESIRED WORK HOURS
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41.8%

58.2%

Looking for
part-time

Looking for
full-time

CURRENT EMPLOYMENT STATUS
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52.6%

Unemployed

31.6%

Employed

15.9%

Looking
for first job

CURRENT LIVING SITUATION
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45.4%

17.9%

15.6%

13.3%

Living with
parents/family

Own my
own place

Rent with
roommates

Rent with no
roommates

+2.4% from 2014*

*Proprietary Snagajob information

7.9%
Other

TRANSPORTATION METHOD TO/FROM JOB
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2.9%

4.4%

Other

Almost 73% drive to work—by means of
the car they own, borrow, or carpooling—
while almost 20% take public transportation.
5% either bike or walk.

Carpool

1.0%
Bike

4.0%
Walk

8.6%

Borrowed car

59.8%

My own car
-11.2% from 2014*

19.4%

Public
transportation

*Proprietary Snagajob information

PERSONAL FINANCIAL SITUATION
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24.3%

Making enough to pay the bills
and save a little extra each
month and/or pay down a debt

45.1%

Living paycheck to paycheck, but
able to pay all my bills on time

30.6%

Making less than I spend, resulting
in growing debt each month

Almost one-third of respondents are making less than
they spend and continue to grow in debt each month.

MOST DESIRED INDUSTRY TO WORK IN
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32.8%
26.8%
20.5%

Retail

Restaurant

10.0%

10.0%

Hospitality

Healthcare

Other

THE KEY TO THE
HOURLY JOB MARKET
Understanding how hourly workers feel about their
work is where it all starts. Take into consideration their
thoughts and you can speak to their needs, improving
your recruiting, hiring and retention strategies.
Most respondents view work as a means to an end. A
third see their job as a way to pay bills while pursuing
other interests. That means that today’s workers are
motivated by a range of benefits. Offering workers
options, like flexible shift preferences so they have time
to do what they love, is a simple way to keep them
happy—and keep them working for you, saving you
money on the high cost of turnover.

WHAT THEIR HOURLY JOB MEANS TO THEM
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33.3%

A way to pay bills while pursuing other interests
-2.7% from 2014*

29.0%

Start of a career path within an organization

19.3%

A position you see having for a long time

14.6%

A step along a path toward a salaried position somewhere else

Other

*Proprietary Snagajob information

3.8%

ABILITY TO PURSUE OTHER INTERESTS
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88.8%
Yes

The good news is that nearly 9 out of 10 feel they have the time to actually pursue their interests.

11.2%
No

FEELINGS ABOUT CAREER PATH
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67.7%
Optimistic

23.3%
Indifferent

9.0%
Negative

Two-thirds of respondents feel optimistic about their career path. This is up 6% from 2014.*
*Proprietary Snagajob information

GET THEM ON BOARD
The demand for hourly workers is going up, but with
low unemployment, there aren’t enough people to go
around. It’s definitely a job seeker’s market out there,
which makes it competitive for you to find and hire the
right workers. How can you get an edge? Let’s take a
closer look at what factors job seekers are looking for
when they’re applying to and accepting jobs.
Hourly workers prioritize wages and location when
looking for a job. Almost one-third place importance
on the freedom to wear what they want. Speak to
these factors in your job postings and you’ll stand out
from the competition.

MOST WANTED ON-THE-JOB PERKS

22

2016 STATE OF THE HOURLY WORKER

36.8%

30.0%

17.8%

7.8%

7.6%

Interestingly enough,
almost one-third place
importance on having
the freedom to wear
what they want to work.

Monthly stipend
to purchase
items from
workplace

Freedom to
wear whatever
they want
(within reason)

VIP vouchers
that offers
workplace
discounts

Freedom to use
phone when
not in front of
customers

Longer
breaks

MOST IMPORTANT INFO ON A CAREERS PAGE
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01

02

03

04

Hourly wage
information

General
company info

Online
application info

Benefits
information

05

06

07

08

Career path
information

Employee
testimonials

Social
media links

Videos

TOP FACTORS WHEN CONSIDERING A JOB
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1

2

3

4

65.4%

Enough hours
+24.4% from 2015*

64.7%

Pay

56.0%

Opportunity
for growth

53.8%

OTHER
Workplace atmosphere

52.4%

The position

50.2%

Schedule flexibility

49.3%

Who I would work for

41.5%

Not too many hours

26.5%

The people I would work with

23.9%

+22.5% from 2015*

+11% from 2015*
+2.9% from 2015*

Location

The company’s brand name

Wages and location are the most important aspects to hourly workers when considering a job.
*Proprietary Snagajob information

18.5%

PUT JOB SEEKERS IN
THE DRIVER’S SEAT

PUT JOB SEEKERS IN THE DRIVER’S SEAT
2016 STATE OF THE HOURLY WORKER

Getting the right workers to apply is
our top priority for you. And 2015 was a
tipping point. For the first time in 16 years,
more hourly workers visited Snagajob via
mobile than desktop. Most workers tell
us that using their phone to look for and
apply for jobs is their preferred method.
That means it’s time to let them apply for
jobs the way they want.
We’ve been focused on this shift in the
application process and it’s paying off.
90% of Millennials, our key demographic,
use their phones to apply for jobs—some
have never even filled out a paper
application. The Brookings Institute
expects that in the next decade,
Millennials will make up almost 75% of the
workforce, so to reach them, you have to
be mobile, too.

Unfortunately, only 54% of employers post
jobs with mobile-friendly applications.
It’s too bad, considering we see a 98%
completion rate on mobile-optimized
applications. It’s time to put job seekers
in the driver’s seat and take their lead on
this one. It will pay off in the application
flow you’re looking for.
Hourly workers also want communication.
The biggest frustration for them is sending
applications into “the black hole” and
never hearing from an employer again.
Gain a competitive edge and become
known for following up on all applications
(regardless of whether or not you plan to
call them in for an interview).
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TIME IT TOOK TO FIND CURRENT/MOST RECENT JOB
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9.6%

16.5%

16.2%

1 day

1 week

1-3 months

13.8%
3-5 days

25.3%
1-4 weeks

3.1%

6-12 months

8.5% 7.0%
3-6 months

1+ years

AMOUNT OF TIME TO FILL OUT A JOB APPLICATION
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0.3%

> 2 hours

2.0%

< 30 seconds

1.4%

1-2 hours

12.5%

13.6%
1-5 minutes

30-60 minutes

40.6%

10-30 minutes

29.6%

5-10 minutes

APPLICATIONS SUBMITTED BEFORE GETTING HIRED
2016 STATE OF THE HOURLY WORKER

33.6%
22.2%
17.4%
12.2%
5.5%
1

2-3

4-6

7-10

10-20

9.1%

20+
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METHODS/TOOLS USED IN JOB SEARCH
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71.6%
Mobile

+11.6% from 2014*

70.2%
Desktop

48.4%

Paper application

43.6%

Walk-in to employer

27.3%
Tablet

1.0%

None of the above
*Proprietary Snagajob information

Most respondents are mobile—our mobile traffic is outpacing
desktop. Last year, almost half of the nearly 50 million job
applications submitted via Snagajob were through mobile
devices. With over 70% of respondents using mobile,
searching and applying for a job on a mobile phone or
tablet is poised to surpass the traditional computer.

MOST FRUSTRATING PART OF JOB SEARCH
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54.6%

Not getting a response back from an employer

15.9%
10.9%
9.2%
3.8%
5.7%

Application process doesn’t allow true self to be shown

Can’t find a job that offers the hours I need

Application process takes too long

Companies do not do a good job of explaining exactly what the job entails

Other

Most respondents
want improved
communications.
A lack of
response from
employers is by
far the largest
job seeker
frustration during
the application
process.

STEPS TAKEN AFTER SUBMITTING APPLICATION
2016 STATE OF THE HOURLY WORKER

48.3%
33.4%
8.0%
Follow up with the
employer in person

10.4%
Follow up with the
employer via email

Follow up with the
employer by phone

Wait and hope you hear
from the employer
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THE TOLL
The movement to raise the minimum wage, seen in the
media as the “Fight for $15,” is one of the year’s hot
topics. The new legislation in California, New York and
Seattle has brought the conversation into the spotlight.
We’ve found that 90% of workers would like to see an
increase in the minimum wage.
Hourly workers don’t just want higher wages, though.
They’re looking for more hours, too. More than half
would like to work at least 36 hours a week and the
vast majority would work multiple jobs to get those
hours. Embracing the needs of hourly workers who are
looking for flexibility and opportunities for more work
means that you can meet your needs, too.

DESIRED WORK HOURS EACH WEEK
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5-10 hrs

11-15 hrs

16-20 hrs

21-25 hrs

10.0%

9.5%

26-30 hrs

31-35 hrs

2.8%

3.2%

8.0%

12.5%

40+ hrs

36-40 hrs

21.2%

32.8%

Over half of workers want to work 36+ hours each week.

WILLINGNESS TO WORK MORE JOBS TO GET HOURS
2016 STATE OF THE HOURLY WORKER

38.3%
Yes

49.2%

Maybe—it would depend
on the situation

12.5%
No
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CURRENT/MOST RECENT HOURLY WAGE
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22.1%
19.3%
17.2%
13.3%
10.9%
5.5%

Less than
$8.00

$8.00$9.00

$9.01$10.00

$10.01$11.00

$11.01$12.00

5.0%

$12.01$13.00

3.1%

3.6%

$13.01$14.00

$14.01$15.00

Over
$15.00

WHAT THE NATIONAL MINIMUM WAGE SHOULD BE
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33.2%

In 2014, 84% of job seekers were in favor of
raising the minimum wage.* This has increased
by 11% with 93.4% of this year's respondents
saying they want a higher minimum wage.

18.5%
10.4%
6.3%

As it is
($7.2)

5.4%

$8.00

Wages are per hour
*Proprietary Snagajob information

9.8%

9.5%

$9.00

$10.00

$11.00

2.7%
$12.00

$13.00

2.9%

1.4%
$14.00

$15.00

Over
$15.00

EXPECTED TIME AT NEXT JOB
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3-6 months

6 months -1 year

5.7%
14.8%
27.6%

1-3 years

3-5 years

5+ years

Most workers aren’t
staying long. Almost half
expect to be at their next
job for less than 3 years.

14.5%
37.3%

WHERE TO TURN
Thanks for downloading and reading our 2016
State of the Hourly Worker report. We hope you
found it insightful and it helps you map out your
hiring strategies for the rest of the year.
If you’re interested in how Snagajob can
help you get the right hourly workers for your
business, here’s how you can find us:
snagajob.com/employers
findworkers@snagajob.com
@SnagajobWorks
1.800.732.7681

Happy hiring.

