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DOLLAR TREE SEES BETTER QUALITY 
APPLICANTS AND A LOWER COST-PER-HIRE 
WITH SNAGAJOB TALENT SOURCING

The challenge 
With over 4,300 stores throughout the United States and Canada, Dollar Tree is well-known 
for value and convenience in the retail industry. Facing fast expansion and high turnover rates 
consistent with industry averages, Dollar Tree needed to evolve its hiring process to keep up 
with demand. 

The retailer first began transitioning its hiring process from a paper-based approach that 
made for cumbersome tracking, to an online recruiting and hiring process that would allow 
for better applicant tracking and information sharing among hiring managers across locations. 

Next, Dollar Tree looked to augment their sourcing capabilities to increase applicant flow and 
provide a continuous source of candidates to fill open positions. When looking for a vendor to 
source applicants into their existing applicant tracking system (ATS), Dollar Tree had specific 
criteria in mind that would comprise the right partner. 

“We needed a vendor that could integrate easily with our ATS, was flexible and would allow 
us to make tweaks to our approach throughout the year to get the best results, and, perhaps 
most importantly, had the applicants we needed. If the vendor did not have experience in our 
slice of the retail industry we couldn’t even consider working with them,” said Karis Tanner, 
manager of talent acquisition solutions for Dollar Tree. 

The solution 
As the only provider of hourly workforce solutions, Snagajob was a logical fit for Dollar Tree’s 
hourly hiring needs. And with more than 42,000 retail employers posting jobs on Snagajob on 
any given day, Dollar Tree was able to tap into a ready audience of hourly job seekers. 

After conducting a pilot with Snagajob, Dollar Tree began posting assistant manager positions 
and immediately saw results. 

Snagajob’s location-based pricing model allowed the retailer to post an unlimited number of 
job openings for each location, helping Dollar Tree establish a full pipeline of talent. Taking 
advantage of unlimited posting ability, Dollar Tree posted more than 15,500 job openings in 
2011, to which Snagajob provided more than 381,500 pre-qualified applicants and more than 
6.8 million posting impressions. For Dollar Tree, while quantity was important, quality was 
the end goal. 

Dollar Tree’s applicant flow doubled in 2011, and during that time the retailer made 545 hires 
from Snagajob applicants, representing 11 percent of their total hires made. Because of 
Snagajob’s cost-effective location-based posting approach, Dollar Tree experienced a lower 
cost per hire from Snagajob applicants, in some cases making hires at one-fourth of the cost 
compared to other sourcing vendors. 

Dollar Tree considers year one of their partnership with Snagajob a success. 

Icing on the cake 
If you ask Dollar Tree what sets Snagajob apart from other sourcing vendors, Tanner will tell 
you it’s Snagajob’s support team. 

“Snagajob’s commitment to work with us to get the most from our contract and willingness 
to tweak things along the way, as well as constant communication and reporting metrics 
are differentiators,” said Tanner. “We feel like we have a true partner in Snagajob and that 
they are committed to helping us hire the best employees. That’s something I haven’t seen 
anywhere else and really appreciate.” 

Quantity just gives me more 
applications to read, but 
quality means hires. 
Snagajob’s focus in on 
hourly, so the quality has 
been very good.” 

KARIS TANNER

Manager of talent acquisition solutions 

for Dollar Tree. 
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